2021 Town of Placentia Strategic Plan Public Survey
Please indicate the specific priorities  you want Council to address during the next four years in order. Include them in the order of importance to you  with number 1 being your main priority. 
1. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please indicate the timeframe (immediately, months or years) in which you would like these priorities to  be addressed.
1. ________________________________________________________________________
2. ________________________________________________________________________
3. ________________________________________________________________________
4. ________________________________________________________________________
5. ________________________________________________________________________

Part of the Strategic Planning process is to identify the Strengths, Weaknesses, Opportunities, and Threats for the Town of Placentia. The Strengths and Weaknesses are the internal characteristics of the Town. One example of a Strength may be the knowledge of employees and one of a Weakness may be the time it takes to obtain a particular service. The Opportunities and Threats are the external characteristics of the Town. One example of an Opportunity may be the Port of Argentia and one example of a Threat may the condition of the highway from Argentia to the TCH.

List any Strengths you believe the Town of Placentia has:
1. ________________________________________________________________________________________________________________________________________________
2. ________________________________________________________________________________________________________________________________________________
3. ________________________________________________________________________________________________________________________________________________

List any Weakness you believe the Town of Placentia has:
1. ________________________________________________________________________________________________________________________________________________
2. ________________________________________________________________________________________________________________________________________________
3. ________________________________________________________________________________________________________________________________________________

List any Opportunities you believe the Town of Placentia has:
1. ________________________________________________________________________________________________________________________________________________
2. ________________________________________________________________________________________________________________________________________________
3. ________________________________________________________________________________________________________________________________________________

List any Threats you believe the Town of Placentia has:
1. ________________________________________________________________________________________________________________________________________________
2. ________________________________________________________________________________________________________________________________________________
3. ________________________________________________________________________________________________________________________________________________
Thank you for your participation.
Please provide your name and telephone for the draw of a $100.00 Visa Gift Card:
_______________________________	_______________________________
Telephone Number				Name
